Windermere Little League

Spring 2007
Summary of Safety Rules
TO: Windermere Little League Board of Directors, Umpires, Managers, Coaches, Parents and Players:

Welcome to another fun and exciting season of Windermere Little League Baseball and Softball!  
Please accept the applause and sincere appreciation for your choice to participate as an intricate part of our league, for serving as a role model, and mentor to our future generations.  Your participation helps them to learn right from wrong, team spirit, fortitude, honesty and so much more.  You are truly a leader by being the example.  These young children will in years to come reflect and appreciate the commitment, time and effort you will put forward this year.  The fond memories will be recalled for days and years to come, as fun times that are part of the foundational blocks of who they have become.  The fun they shared, lessons they learned and life long friendships they cherish will be their cornerstones to guide them through the future as they share with others.

Through your diligence, we enjoyed an excellent safety record last year.  We are growing in leaps and bounds, and our league has taken new and exciting steps to offer a better experience for ALL who participate at Windermere Little League.  These steps will come with certain change, both at the start of the season and possibly adjustments during the season.  Structural changes to our league were facilitated to accommodate our ever increasing numbers and with intent to afford a safer environment for all.  We hope that you will be patient with our growing pains and our efforts to go to new and exciting heights and will embrace these changes as they are intended to give the safest and best experience to all.
Part of our 2007 changes will be the opening of the new fields at Foundation Academy.  There is always more to be done, but please stand with me and applaud all of those who have had a hand in getting these fields open for use for the spring.  Special thanks goes out to Scott Dillon, for his many hours spent to facilitate this new and exciting location for our league.  As you may be aware, our league is the 2nd largest league in the state, which creates its own set of challenges.  As Windermere Elementary renovations are completed, we hope to bring online at least one more field there.  This will be in time to accommodate the ever-growing Girls Softball Program.  As we start to utilize these areas, please watch out for each other and keep an eye out for any safety concerns.  Please take the time to notify me or another Board member of any challenges or safety concerns that may come to your attention and we will do our best to address them in a timely manor.

I also would like to challenge you to work with me and dialogue about how we improve in the future.  One of my future goals is to create a safety committee to over see the needs of our league.  So if safety is something you are passionate about, please contact me at your earliest convenience or e-mail me with your thoughts and suggestions.

Currently I must rely on the Board, Player Agents, Managers, Coaches, Players and Parents to do the right thing by thinking of SAFETY FIRST.  It is “ONLY A GAME” is a cliché, however “life is precious and remorse is forever”.  Our children and families are a precious gift and safeguarding the well-being of all is our goal.  I serve as the information conduit from National Little League, Windermere Little League and Orange County Parks and Recreations to you and am committed to you to minimize risks and to safeguard the well being of families, players, and all other participants.  I hope that you will embrace the spirit of the rules of National Little League, Windermere Little League and Orange County Parks and Recreation and let’s work together.  For if we all do our part, no one becomes the Task Master.  Remember that our children model after those who have set them selves out as role models, so please “set the example and don’t become the example” by doing the right thing.
As safety Officer for the League, my task is to review and adapt to our leagues growth and needs.  This must be done within the framework of Little League guidance and any other governing body.  One of our primary goals as a league is to keep our children and spectators safe.  We would therefore like to begin the season by highlighting some of the key information from the Little League Safety Code and several of the rules that have safety implications for you.
From the SAFETY CODE FOR LITTLE LEAGUE:

· At no time should horse play be permitted on the field
Common Sense Notes: This should include the dugout, batting/pitching cages or in the bullpen.
· No games or practices should be held when weather or field conditions are not good, particularly when lighting is inadequate or lightning is present.

Common Sense Notes:  Lightning is one of our greatest concerns.  The Board Member on Duty (BOD) will make the call, when lightning is, in their judgment, considered an eminent threat, or if the lightning detector has gone off.  If it is determined, that conditions are unsafe or the lightning detector has sounded, everyone (Teams, Umpires, and Spectators) should take immediate shelter and wait for the “Return to play” status from the BOD.  Immediate shelter is an area where a lightning strike will not have an immediate threat on personal well being.  Fields, including stands and surrounding areas should be immediately cleared.  The BOD will have the authority to over-ride the detector, if there is NO eminent danger (ie: an obvious equipment malfunction) but should use great caution in making this decision.  We will research and form a committee to review this potential threat and formulate a firm guidance.
· Only players, APPROVED managers, coaches and umpires are permitted on the playing field during play and practice sessions.  Approved applies to those who have been cleared through credentialing and have a clear background investigation. If you have not been given approval from the Board credentialing body, please DO NOT go on to the field.
· Equipment should be inspected regularly.  Make sure it fits properly and has no damage, malfunctioning or missing parts.

Common Sense Notes:  This routine inspection should occur at every game and practice.  It will only require a few minutes of one persons time, and may be done by the Manager or assigned to the coaching staff or Team Parent.  Inspection should include Helmets for cracks, bats for dings and especially micro cracks.

Asking Players (parents) if they have a cup on prior to entering the field is a critical component of prevention.  I know cups are a cause of disagreement, but they are a necessary part of our equipment and should be worn at all times while on the field of play.  Errant throws, batted balls, thrown bats and many other scenarios could alter the future of our children.  If we stick to our convictions, the players will adapt.
· Regulations prohibit on-deck batters.  This means no player should handle a bat, even while in an enclosure, until it is his/her time at bat.  There are no exceptions since there are no “On Deck Circles” at Majors, Minors, Coach Pitch and Tee Ball.  
· Batters MUST wear protective NOCSAE helmets during practice, as well as during games. 
· Batting/Catcher’s helmets may not be painted unless applied by the manufacturer.

Common Sense Notes:  Helmets with stickers, non-factory paint, even though they look nice, will potentially hide cracks that could lead to helmet failure, there for must be removed from the helmet or permanently removed from WLL playing fields.  Any helmet brought back will be immediately confiscated and discarded.
· At ALL times, Catchers MUST wear catcher’s helmet with face guard and dangling throat guard, full-length chest protector and shin guards.  Male catchers must wear long-model chest protector (for all divisions below Junior/Senior/Big League); protective supporter and cup must be worn at all times.

Common Sense Notes:  Umpires who are in the Down position, behind the catcher, are obligated to the same Personal Protective Equipment (PPE).  NO umpire will be permitted behind the catcher without PPE.  (Division A plate umpires, will at a minimum, wear a mask, chest protector, protective supporter and cup at all times while behind the plate.  All other Divisions with umpires will wear a full complement of PPE.)
· Catchers must wear catcher’s helmet, facemask and dangling throat guard in warming up pitchers.  This applies between innings, in bullpen practice and during any practice time.  Skullcaps are not permitted.
· Except when runner is returning to a base, head first slides are not permitted.  This rule applies to Majors, Minors, Coach Pitch (Division A, AA, & AAA) and Tee Ball.

· Parents of players who wear glasses should be encouraged to provide “safety glasses”.

· Players must not wear watches, rings, pins, jewelry or other metallic items.  Sweat absorbing wrist bands are the only wrist band permitted.

· Players who are ejected, ill or injured should remain under supervision until released to a parent or guardian.

Common Sense Notes:  All Players should be released directly to a parent, guardian, or pre-approved adult after practice, game or any other team function.  No Player should be left to wait alone for a Parent to arrive to pick them up, even if the parent is on their way to pick up the Player.
The complete safety code can be found in the 2007 Little League Rule Book.

Below are highlights of specific rules with safety implications:

Hitting Related Rules
Rule 1.08 – Note 1:  The on-deck position is not permitted in Tee Ball, Minor League (includes Divisions A, AA, AAA) or Little League (Majors) Division.

Common Sense Notes:  
On Deck Player:

Only the on deck player should have a bat in his hand while in the dugout.
They should not swing the bat, in any manor, in the dugout and practice swings in the bullpen are not permitted either.
Bats should not be swung in common areas to a field of play, where the player is outside the confines of the playing field and pedestrians may be walking.

Bat Throwing: 

Is a common problem, especially at the younger levels.  Please take the time to teach your players the appropriate way to deal with their bat after getting a hit or advancing to a base.  We all know this is an exciting time to get a hit, but we need to do our do diligence.  Local rules will dictate how we deal with this.  It is the umpire’s call and there should be NO debate by Coaches.  Intentional (anger) bat throwing will not be tolerated and the player should be removed from the field of play.
Batting practice:

Please do not have players in the batting cages, other than the batter.

With soft toss, be aware of the players walking around the batter

Make sure you are not hitting into a net that is facing the public domain of the practice field
Rule 1.08 – Note 2:  Only the first batter of each half-inning will be permitted outside the dugout between half-innings in Tee Ball, Minor League (includes A, AA, AAA) or Little League (Majors) Division.

Rule 1.10 – Note 1:  The traditional batting donut is not permissible.

Rule 1.10 – Note 4:  states that non-wood bats may develop dents from time to time; such bats should be removed from play.

Apparel/PPE Related Rules
Rule 1.11 (h):  Shoes with metal spikes or cleats are not permitted.  Shoes with molded cleats are permissible.  (Junior/Senior/Big League:  Shoes with metal spikes or cleats are permitted.)

Rule 1.11 (i):  Managers and coaches must not wear conventional baseball uniforms or shoes with metal spikes but may wear cap, slacks and shirt.  (Junior/Senior/Big League:  managers and coaches may wear conventional baseball uniforms or cap, slacks and shirts.  They may NOT wear shoes with metal spikes.)

Rule 1.11 (j):  Players must not wear watches, rings, pins, jewelry or other metallic items.  (Exception: jewelry that alerts medical personnel to a specific condition is permissible.)

Rule 1.11 (k):  Casts may not be worn during the game.

Baseball Rule 1.12:  The catcher must wear a catcher’s mitt (not a first baseman’s mitt or fielder’s glove) of any shape, size or weight consistent with protecting the hand.  (WLL will not enforce for Division A or Tee Ball).

Softball Rule 1.12:  The catcher must wear a mitt of any shape, size or weight consistent with protecting the hand.  This may be a first baseman’s mitt or fielder’s glove.

Rule 1.16:  …Helmets may not be re-painted and may not contain tape or re-applied decals unless approved in writing by the helmet manufacturer or authorized dealer.

Rule 1.17:  All male players must wear athletic supporters.  Male catchers must wear the metal, fiber or plastic type cup, and a long-model chest protector.  Female catchers must wear long or short model chest protectors.  Junior/Senior/Big League catchers must wear approved long or short model chest protectors.  All catchers must wear chest protectors with neck collar, throat guard, shin guards and catcher’s helmet, all of which must meet Little League specifications and standards.  The catcher’s helmet must meet NOCSAE specifications and standards, and bear the NOCSAE stamp.  All catchers must wear a mask, dangling throat protector and catcher’s helmet during infield/outfield practice, pitcher warm-ups and games.  NOTE (1) Scull caps are not permitted. 

Game Related Rules

Rule 3.09:  Players, managers and coaches of the participating teams shall not address, or mingle with spectators, nor sit in the stands during a game in which they are engaged.  Managers or coaches must not warm up a pitcher at home plate or in the bull pen or elsewhere at any time (during a game).  They may, however, stand by to observe a pitcher during warm-up in the bullpen (during a game).

WLL Local Rule: Warming Up in Bullpen

Managers or Coaches may not warm up a player in the bullpen or elsewhere at anytime during a game.  One pitcher and one catcher (two players total) are allowed in the bullpen for the purpose of warming up the pitcher.  The catcher must wear full protective gear as outlined in Rule 1.17 if he/she is “crouching” in the catcher position; or the catcher may wear an approved catcher’s mask and stand up when warming up (throwing) with the pitcher.  
EXCEPTION: Division A:  Coaches will be allowed to warm up pitchers to expedite the game, catchers should be partially dressed in their PPE prior to the batting portion of the inning being over, to facilitate more expedience in getting on the field and catching warm-up for the pitcher.  Coaches may also intercede with the event of changing pitchers in the middle of an inning.
Rule 3.15:  No person shall be allowed on the playing field during a game, except uniformed players, managers and coaches, umpires and news photographers authorized by the league. 
Common Sense Notes:  Even though we love pictures of our kids, this rule will be strictly enforced and will be the responsibility of the umpire for the game and the Managers of both teams to enforce this safety issue.

Rule 3.17:  Players and substitutes shall sit on their team’s bench or in the dugout unless participating in the game or preparing to enter the game.  No one except eligible players in uniform, a manager and not more than two coaches shall occupy the bench or dugout.  When batters or base runners are retired, they must return to the bench or dugout at once.  Batboys and/or batgirls are not permitted.  
Rule 4.05:  provides that base coaches may be managers and/or coaches provided that there is at least one other adult (manager or coach) in the dugout.  (The alternative is a uniformed player)

WLL allows for manager, two coaches, or a dugout parent (in place of a coach - either a team mom or dad) to be in the dugout during the season.  Tournament rules will apply in post-season play.

Rule 7.08 (a):  Any runner is out when – 
(1) Running more than three feet away from a direct line between bases to avoid being tagged, unless the runner is attempt to get around a fielder who is attempting to field the ball or 
(3) makes no attempt to slide or get around a fielder who has the ball and is waiting to make the tag ; 
(4) For Tee Ball, Coach Pitch (Division A, AA & AAA), Minors and Majors only: Runners will be out if the runner slides head first while advancing.  Division AA and AAA Runners may slide head first in an attempt to get back to a base they have advanced from.  T-Ball and Division A should not promote or practice this technique of retreat.
Climbing Fences There is NO reason a player or spectator should climb any fence (perimeter, dugout, bullpen, etc)
The rules listed above, are in no way intended to be an all-inclusive listing of your responsibilities as a manager or coach, where safety is concerned.  We are simply providing this in order to highlight the primary safety rules of the league.  We are asking all participants at WLL to take an active role in help us make the environment we play in safe, healthy and happy. By active role I mean taking the Safety Rules to heart and self administering these rules to the best of their abilities.  I am tasking all Board Members, Player Agents and Umpires (whether on duty or not) to actively enforce all rules, safety and otherwise.  Safety should always be the first rule of any sport.
Please allow me to Thank You in advance for your support and active participation in this vital portion of our growth.  Have a great season, BE SAFE by being safety conscious.  

REMEMBER, SAFETY FIRST!
Yours in Good Sport,

Bill Brooks, Safety Officer Windermere Little League

Mike Leary, Chief Umpire Windermere Little League

Scott Dillon, President Windermere Little League

Todd Laneave, Vice President Baseball/Softball - Windermere Little League

TimMelnick, Vice President Operations - Windermere Little League

